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Consultative Committee
September 30 at 11:40am
Virtual (Zoom)

Members present: Nade Sotirova, Bibhudutta Panda, Wes Flinn, Clement Loo, Devon Johnson,
Alisande Allaben, Dylan Young
Members absent:
Guests: Janet Schrunk Ericksen
In these minutes:
Discussion of UMN Morris Strategic Commitments and the role of governance
committees in relation to those commitments:
The consultative committee invited Interim Chancellor Janet Shrunk Ericksen to seek clarity on
the role of the consultative committee with respect to the UMN Morris strategic commitments.
Janet clarified that she is hoping to see suggestions and want to see what makes the most
sense for consultation on Strategic Commitments. She would like to formalize consultation
around the strategic commitments. Two years were devoted to preparing the strategic plan. We
need to have clear documented progress on the strategic plan and align our progress with the
UMN MPact 2025.
Janet informed the committee that the curriculum committee is going to address general
education development (priority #1). The steering committee is taking a first run on what they
can do. The planning committee is working on how to coordinate between committees.
Janet showed concern that the budget could be a concern while pushing forward with a few
priorities such as Priority 8. Some initiatives have been taken during the pandemic to address
Priority 10, for example, hybrid campus meetings. These should be documented.

We need documented progress on something every year. Gathering information and
documenting them will be important for this committee. For example, the consultative committee
could invite the Vice-Chancellor of Enrollment Management and get an overview on the
progress that has been made and document them in Strategic Planning Folder reviews.
Similarly, the committee could speak to Matt Johnson to understand the progress on priority 12.
The consultative committee will not only hear from the committees/units working on the strategic
plan priorities but also provide suggestions and will see if there are issues that these units are
facing that it can resolve.
Janet suggested that consultation will come up with a five-year plan (rather a four-year plan as
we have 4 years left for Fall 2025). The consultative committee will come up with a mid-point
plan where the university will have a campus conversation.
It was asked what priorities are the highest for the consultative committee. Janet informed that
the consultative committee should focus on the following as there are measurable outcomes for
these priorities:
Priority 11: Create and implement an enrollment management plan.
Priority 14: Improve student retention and participation.
Priority 15: Develop integrated strategies to build and maintain an optimal and sustainable
student body size. Engage students, staff, and faculty to contribute to our overall success.

Janet informed the committee that the university is working on the organizational chart which is
going to come to the consultative committee for discussion.
Some concerns were raised about Priority 5 (Improve Campus Climate). First, there is a limited
budget. We had a successful capital campaign but most funds are tied. Second, it is also vague.
The consultative committee should document the progress that is ongoing on this priority. For
example, the posting policy could be one such thing. We need to find ways to tell the story of
what we have achieved.
Janet suggested that the consultative committee should work on identifying future objectives
and thinking about the next round, like closing the loop.
Janet showed Priority 18 documents and an excel spreadsheet to track progress (with the
project name, description, responsibility etc). The consultative committee should send its report
to the strategic planning folder.
Date of next meeting: October 14, 2021
Adjournment time: 12:25pm
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